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How can we prepare?

Develop a competency framework
to provide a common language
and clear direction

Provide a variety of training
channels to suit different learners

Support the sharing of
knowledge across the industry




What is a Competency Framework?

* Defines the core knowledge and skills required for
each role in an organisation

* Provides transparency and clarity around the
fundamental requirements, behaviours, skills and
knowledge and supports development & mobility

Training Best Practice Training & Staff Mobility
Programmes Development

Common
Language

Provides a (Standardises Promotes /' Supports Supports




What does it look like?

Leag & embra®®
change

co, Enable change & e
Minuous improver™

Behavioural Professional Technical R.I.S.E
Competencies Competencies Competencies (Regulation,

Induction, Safety,
Essentials)






Widen the Training Channels

Widen the delivery channels to attract &
retain the best, across the industry

‘ National Framework

of Qualifications E é Iigo
SOLAS

HDQ TRAINEESHIP

SHAPING SKILLS | BUILDING CAREERS
www.traineeship.ie




Knowledge Sharing

Creating pathways

for
S
col

Knowledge
naring &

aboration



Training
Delivery




LASNTG

A Local Authority Shared
Service, established In 1994 &soa

CENTRES

Roads, Water, Environment <
and Fire Training Group e Pt

0. co

Design, Develop and Deliver
Training

KERRY
1A

QQI Approved Training Body

5 Regional Training Centres



UISCE
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Collaboration between
LASNTG, IT Sligo
DTTAS and Irish Water
lead to the development
of Level 6 and Level 9
(Masters) Postgraduate
Courses for the Roads
and Water Sector which
have been running since
2014




LEVEL 9 MASTERS (SLIGO)

UISCE

EIREANN : IRISH

WATER

* Engineers and
Scientists (Level 8)
Entry

e Online

e Dissertation
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Post Graduate Diploma and Master of Scietice

in Water Sexvices Management
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Water and Wastewater Level 6

¢ L e aVI n g C e rt Certificate in Wastewater
(I_ ev el 5) E ntry - Treatment '[_'lel'.-_.-l'El.EE-fli'IS -

e Online

e Better uptake
required for
Wastewater
Treatment course
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Funding

Irish Water

Local Authority
Training Fund
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« €1.5M annual training
fund from Irish Water

e |ncludes Health and
Safety training

« Separate funding for
courseware
development and
administration



Irish Water Priority Courses

Compliance

Leakage Conservation

Water Safety
Plans

17




COURSE TYPES

18

Priority
Courses
11% AOther
Courses




KEY HEALTH AND SAFETY COURSES

e Temporary Traffic
Management

« CSCS Signing,
Lighting & Guarding
at Roadworks

 Managing Openings
In Public Roads
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MANAGING OPENINGS IN PUBLIC ROADS E&&E

Circu

Dead

ar RW 5/2017
Ine extended to 15t May 2020 (subject to

approved submission)

Road

Opening & Reinstatement — Basic and

Advanced (Cetrtifiers)

Applies to all Water (incl. group schemes) Services
& Roads Crews, Utilities, Private Contractors

Initially 2 per crew (1 backup) basic plus 1 per
crew advanced - budgetary and logistics
constraints



TEMPORARY TRAFFIC MANAGEMENT

 Traffic Signs Manual, updated Aug 2019
required courseware revisions

 Temporary Traffic Management Planning
and Design (Engineers and Technicians)

 CSCS Signing Lighting and Guarding (up to
6000 for refresher training (2 day) by June
2020)

 All cardholders to be retrained on a priority
basis



Thank you




