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What | will cover today
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Achievements to date

From Policy to Priority

Demonstrate IW Risk Assessment approach

Evidence Based Decision Making

Plan Balancing

Dealing with Emerging Needs



Asset Management achievements to date
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developed to support next investment
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Our strategic plan for water and wastewater
clearly maps to government policy direction

—

S26 2013 WS Act

Sets the Policy Direction

Water
Services
Strategic Plan

A Plan for the Future of Water Services

Water Services

Strategic Plan
Sets the Strategic Objectives

Capital Investment
Plan

Defines plans to achieve strategic
objectives




Government policy sets out two clear
strategic priorities

1. Ensure a Safe 2. Return
and Reliable Water Wastewater Safely

Suppl to the
PR Environment




We are focused on the effective
management of drinking water quality
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We are focused on the effective
management of Wastewater

1) Protect

Environmental .
UWWTD WWDA No Pollution

Quality Compliance | Compliance | Treatment | Incidents

2) Availability and
Resilience Internal Property and External Sewer
Flooding

3) Manage

Wastewater Services _ _
in an efficient and Licence Trade Effluent Discharges to
effective manner Sewers




Other Key Strategic Priorities

1) Protect and Enhance the |2) Health and 3) Support Social &
Environment Safety Economic Growth

Protecting
Employees and
the Public

Facilitate Growth in line with
National and Regional Policies

Sustainable Achievement of
Delivery WFD objectives




Given the size and scale of the required
Capital Investment, how do we prioritise?

Ris'eduction per €M Spent
(Opex and Capex)



We have a strategic approach to assess risk
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Consequence
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Criteria for Scoring Risk

(1)
Size
Of Risk

(2)
Nature of
Risk

Cost of Risk

(4)

Environment
Risk

Y Number of customers impacted by
service risk

Nature of impact of service risk on
customer

Cost (Internal cost borne by Irish
Water) as a consequence of the
occurrence of the service risk

Impact on environment as a
consequence of the occurrence of
the risk event




We have an evidence based approach to

decision making
o

Fair and transparent decision making requires:

1. Accurate data, in the right format

2. Evidence of risk needs to be quantified

3. Standard methodology to enable

comparison with other needs



Process for Investment Plan Balancing

* Top down prioritisation to determine how much

spend on each programme

» Bottom up prioritisation to determine which

assets are included in each programme

» Validation with Stakeholders to ensure right

balance

 Refine and react to stakeholder feedback



Issues do arise which require urgent action
and cannot wait for the next investment

5 Keyword: Irish Water
ource: The Irish Examiner Page: 1

| Date: 27/07/2017 Reach: 30964
Size: 1437
Value: 14226.30

Yo can't but empathise with those without water this week, yet i tdoes pose a dilemma
for anti-water charge hard left and populists, says Political Editor Daniel McConnell

Provision and cost of
water is in sharp focus

Source: Irish Water, Staleen Outage, July 2017

* Re-prioritising investments (periodically) to include emerging needs
- Re-balancing Capital Investment Plan to optimise risk reduction




We must achieve a balance

\

+ Asset Management Framework links

Investment decisions to strategic objectives

* Ensures a consistent national approach to

decision making

* Risk based decision making iIs robust,

transparent and fair
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