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Strategic Planning Context (25 Year Plan) 

Water Services Strategic Plan 

National Water 
Resources Plan 

• Disinfection 
• Rationalisation 
• Lead 
• THMs 

Capital Investment Plan 17 – 21 
 
Projects and Programmes 

Urban Waste Water 
Compliance Strategy 

• Staged Approach 

National Sludge 
Management Plan 

Asset Policies 

Asset Standards 

Asset Data 



Investment Challenges 
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Asset Delivery - Spend 

https://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiO2I7l6djdAhXKDcAKHScPAiMQjRx6BAgBEAU&url=https://www.ireland-constructionjobs.com/blog/8/construction-salaries-in-ireland-10-years-from-the-2007-recession/&psig=AOvVaw157Mo88H1Yeaq2DwJLC8dH&ust=1538056596928409


Portfolio, Programmes & Projects: 
Levels of Visibility and Control 

PORTFOLIO MANAGEMENT 

PROGRAMME MANAGEMENT 

PROJECT MANAGEMENT 



Programme Management - Application 



Programme Management – Sustainable 
Contracting Model 

Sustainable 
Delivery Model Forward 

Planning - 
Visibility 

Standardisation 

Working with 
of SMEs 

National & 
Regional 
Contracts Reduced 

Volume of 
Tenders 

Offsite 
Construction 

Alternative 
Procurement 

Models 

Longer Contracts – Facilitate Contractor Investment 
Target Cost Contracts 
Technical Innovation  

Collaboration with Supply Chain 
Efficient Use of Resources 

 



Programme Objectives 
• Achieve Disinfection 
• Reduce risk 
• Standardise 
• Control Philosophy 
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Example 1 
Capital Programmes - Disinfection Programme 

 
 

Contracts Awarded 

Key 

Glan Agua 
Veolia 
Coffey 
EPS 

Murphy 

Donegal* 

Mayo 

Sligo 

Leitrim Cavan 

Monaghan 

Roscommon 
Longford 

Westmeath 

Meath 

Louth 

Kerry 

Clare 

Limerick 
Tipperary 

Offaly Kildare 

Laois 

Waterford 

Kilkenny 

Carlow 

Wexford 

Wicklow 

Galway City 

Cork 
City 

Fingal * & Dublin 
City 

Cork 

South Dublin & Dun 
Laoghaire Rathdown 

Galway 

900 WTPs 
€60 Million 
4-5 Years 



Example 2 
Capital Programmes - Sewer Rehab 
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Previous Approach 
• Individual contracts  
• Limited coverage 
• Funding allocation limited 
• Blanket coverage - no risk 

based approach  
 

Current approach 
• Risk based logic for 

decision making  
• Prioritised national 

programmes 
• Standardised survey, data 

management  
• Standard Sewer 

Rehabilitation Specification 
• Reduced Unit cost 
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Business Strategy to Project Management 
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Moving to a Programmed Approach 
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Benefits Of Programmed Approach 

Meet 
Investment 
Challenge Efficiencies 

& Value 

Forward 
Planning 

Higher 
Safety 

Standards 

Visibility & 
Control 

Managing 
Risk 



 
ANY QUESTIONS? 
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