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Strategic Planning Context (25 Year Plan)
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Portfolio, Programmes & Projects:
Levels of Visibility and Control

PORTFOLIO MANAGEMENT

PROGRAMME MANAGEMENT



Programme Management - Application
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Programme Management — Sustainable

Contracting Model
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Example 1
Capital Programmes - Disinfection Programme

Contracts Awarded

Programme Objectives
e Achieve Disinfection
Reduce risk
Standardise

Control Philosophy



Example 2

Capital Programmes - Sewer Rehab
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Business Strategy to Project Management

Strategic
Initiatives
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Moving to a Programmed Approach
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Benefits Of Programmed Approach
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