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Guidelines for Managing Openings in

Background

Guidelines on Managing Opening, = =
backfilling and Reinstatement of openings in
Public Roads
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Background

Section 1.13

Joint Utlllty/Road Authority Working/User
Forum JULA

# feedback dialogue
2 $
Forum matters of a significant
nature relating to road openings and licensing
34
] , 1 5
n 1 , 0 , 10



Joint Utility Local Authority
Forum (JULA)
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Joint co-chairs elected in 2018
= Tom Leahy ( Irish Water) representing the Utilities sector

= Kieran Keogh (Laois CoCo) representing the CCMA (Replaced by Des
Foley in 2019)

Five meetings held in 2018 , 8

JULA Membership:

CCMA (Local Authorities)3 o , 21
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Stakeholders

Customers

Government Departments
Local Authorities

Utilities

Contractors
Representative bodies



Joint Utility Local Authority Forum
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UTILITY AND ROAD AUTHORITY LICENSING
USER FORUM
TERMS OF REFERENCE

INTRODUCTIO!

This document sets out the Terms of Reference for Joint Utility / Road Authority Licensing User
Groups / Forum.

PURPOSE AND OBJECTIVES OF THE FORUI

The purpose of the User Forum is to:
« Allow for user feedback
* Allow for dialogue between applicants/licence holders and Road Authorities
* Address matters of a significant nature relating to road openings and Licencing.

To achieve this objective the forum will:

1. Monitor the implementation of Guidelines for managing road openings including current
road opening and licencing practices to ensure their effectiveness supporting innovative
ways to reduce disruption, improve safety, sustainability and quality of all works and
processes to meet customer needs.

2. Support implementation of good practice within utilities and road authorities by promoting
the Guidelines along with supporting training, software and appropriate standardisation.

3. Monitor and seek to have addressed, if required, ongoing operational issues relating to the
MapRoad Licencing system.

4. Monitor and seek to have addressed, if required, ongoing operational issues relating to
charges and deposits.

5. Monitor and seek to have addressed, if required, issues relating to:

a. The Purple Book and any subsequent guidelines that support it's use
b. The Green book and any subsequent guidelines that support it’s use.

6. Strengthen the working relationships between Road Authorities and Utilities through
discussion and joint problem solving.

7. Identify matters that it deems necessary for the Road Openings Monitoring Committee,
CCMA or other groups or bodies to consider.

The User Forum is not intended to be an appeal, referral or arbitration group for individual licences
or disputes.




Joint Utility Local Authority Forum
(JULA) — Agreed Objectives
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Joint Utility Local Authority Forum
(JULA) — 2018 Progress on Objectives
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Local Authority Charges — Major

progress by JULA in 2018
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= Standard National Application fees
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= National Deposit scheme , &>
% = &?9%

= Long term impact charges 2
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Training — DTTAS Circular RW 05 of 2019

An Roinn lompair,
Turaséireachta agus Spoirt
Department of Transport,
Tourism and Sport

6 February 2019 RW 05 of 2019

Re: - Guidelines for Managing for Managing Openings in Public Roads (2017)

o " Basic Course
mandatory 6 * oo &7
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; ( Advanced Course mandatory 6
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Rollout by RMO — Major
improvement arising trom JULA
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Meeting customer needs
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Replacing the water
mains to ensure cleap
and safe water




Increasing engagement with RMO and use of
system for License applications (2015-2018)

3,500 Number of applications by Year and month
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Increasing use of T1 advance notification
of major works to streamline works

T1 A 8
notification
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Joint Utility Local Authority Forum
(JULA) — 2019 Objectives

Reporting of Data A % , &2

License Turnaround times A # @0
8

Standardisation of Conditions T3 Licenses-,

Licenses granted to third parties under utility’s name A
10

Commence start/stop notifications

Implement training
&7
Introduce retrospective monthly billing for Utilities
%
Develop support training %
$

New System reports A %



JULA performance “Scorecard” v
2018-2019 Summary

H % %

collaborative working

8 % focussing on shared outcomes to
Improve customer service response times
Improve road restoration quality

Reduce potential for accidents/claims

Agree a schedule of charges, which is fair and
reasonable to all parties$

= Improve training
Assist in steering RMO work
Demonstrated progress on key issues §$,$

U1

Focus on improvements to Customer
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Keep up the good work
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