Environment Services Training Group

LOCAL AUTHORITY CONFERENCE
2024

Realising Climate Action in Local
Authorities

Breda Maher Eastern & Midlands

Regional Coordinator )
Eastern and Midlands CARO @ CARO

I
An Rodnn L'vulnllbhuui!: . Am Rinn Tithioehig, \,?’S N /r‘. Local Auth nrii}' " /\;9\
r Aerdide agus Coma f“g— Rialeals Airhbil sges Oldhreachns ¥ . g R Faldrda e ) )
1 martment of the Eovironment,  HES | Dene met of Houging, d 17 . LAJLILYE I S e O I': wirgnmental Prolection Agency
jr Climate ard Communications Lowal Geserzient and Herilags - Q/ ) J i ol Proararmma GAVERATWRCHT ke [Ag AR Comkshagy
% J ' o S ik < Lmht!a istiochta cm jus Cathrach
, A e | bl e s |y vl ind City|




Local Authority Climate Action Plans

A Bring forwardAdaptation & Mitigation
measures in a coherent manner.

A Provide a strong emphasis ompkace-based
approach to climate action

A Deliver and promotevidencebased and
integrated climate actionby way of
adaptation and mitigation measures

Local Authority
Climate Action
Plan Guidelines

A Translate and provide strategic directioat
local and community levels on the delivery of
the national climate objective

A Identify and deliver @ecarbonising Zone to
act a test bed for mitigation, adaptation and
biodiversity measures




FOCUS:ocal Authority Climate Action Plans

MITIGATION

ADAPTATION




Elements of the LACAPS

BuiltEnvironment

DZ Objectives:

|
Built ; 1. g;gg:; local authority buildings across Monaghan Town and transition the local authority fleet to electric or other low-carbon transport A Ad apta‘tl 0 n Basel I n e
Environment |
A Mitigation Baselines

s e A EVidENCE Base informing actions

| 2. Promote the retrofit of private buildings across Monaghan Town and ensure all new buildings are zero energy
3 Enhance the resilience of the built environment to climate impacts

Objective
I U

Retrofit all social housing and local authority buildings Number of social
BE.1 in the Monaghan Town DZ to achieve a minimum Mitigation housing units with Housi Finance, SEAI
Building Energy Rating of B2. aBER of B2
Assess the feasibility and install rooftop solar PV on Housing, Climate Action D b L. Z
BE2 social housing and local authority property across the Mitigation Study Conducted Corporate Annual None 1 A ( )
21 ol oy o oporse ecarbonising Zone(s
Number of PV Housing,
Install rooftop solar PV on social housing and local
BE3 hori across the Monaghan Town DZ Mitigation mpmjacm Corp“:::le None Annual BET.2 1
- : - Number of -
Promote retrofit o Building Energy Rating B2 for private and Community,
ey commercial properlies across the Monaghan Town DZ Mtgetion m::? LEO SEal o tione 2
Undertake a study to identify buildings in the DZ Jown Housing L'L'ﬂ A F k f A I
ake a vacant e
BES B Epr Al e Tot: Duts Pand Pty Miigation  Study conducted Regg;:r;lion i 2024 None 1 rameworkK O ctions
and
Conduct a Monaghan Town Centre Health Check and Community  The Heritage
L2 compare findings with the 2019 study Saih Survey conducted Development Council Va5 Jnne 12
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A Approach to Implementation
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Full Accountability

Delivering on climate
action in areas within own
remit: including local
authority's own buildings,
infrastructure, systems,
operations and staff.

Emphasis of Actions

ADAPTATION

Influence sectors and

communities on climate action.

Direct: Procurement/supply
chains and staff protocols,
Regulatory: Decision-making
on planning and development,
waste, byelaws, application

of standards.

Broad: Through the provision
of services across the range
of functions, prioritisation,
channelling investment etc.

Co-ordinate
& Facilitate

Coordinate efforts between
different stakeholders e.g.
Decarbonising Zones and
Facilitate through the
identification of funding, use of
regulatory levers. Collaborate
and engage in partnerships on
climate action.

Key Performance Indicators

MITIGATION

Advocate

Creating the local vision,
communication,

awareness raising,
promotion, capacity building.
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Typology of Actions e

waste & Circular Economy NN :1:

A 3935 Actions

Cosmmunily

A 44% Mitigation 14% Adaptation 42% Combined

44 Thematic areas

357 Stakeholders: national, regional, local

750 LA Organisational actions

Do | I | 3> | 3>

41 DZ areas 653 actions29 Urban, 6 Part Urban, 6 Rural

Significant activitg, expansive influence

L - DZ locations




Implementation  Know your impact

[PLAN]

AGovernance
AMainstreaming

jo - @ $
ACapacity Building & training e e
CLI B

ADeliver Grey/Green Projects
AStakeholder buy -in & Engagement
ACommunity Activation C40 Cities Implementation Framework
ASource, spend & account climate value for money

AMonitoring & Tracking - quantitative & qualitative

AReporting

ABe & stay accountable
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ALA Building Upgrades/ Retrofit
APathfinder Programme

Lahinch Leisure Centre. Image source: Tipp energy agency



Mitigation 95% [T

OPERATE ON DIESEL FUEL

AFleet Decarbonisation

ALG is largest fleet owner
Ac.6,500 fleet

Galway City To Become First Local
Authority Ta Eliminate Road Diesel In
Larger Fleet

 Kilkenny County Council

I I NI26¢ [/ 2dzyie

e e
o S

Offaly County Council



Mitigation

ALA Social Housing New builds, Retrofits and upgrades

20 local authorities
are piloting L
Nearly Zero Energy ===
Buildings in their
Social Housing

Your Council

working for you

on climate aclion

i #LACImateAction

M Tyv—— .

StBr i cPRark émplex, Arbour Hill, Dublin




CLIMATE ACTION

- WEXFCRD
Adaptation

Wexfo rd

County Council

ACurracloe Beach Wexford

Aim:
Restrict pedestrian access to dunes
that are impacted by trampling

Works:

Install chestnut fencing to allow
sand build up naturally and marram
grass recolonization

Funding:

Local Biodiversity Action Fund (Dept
of the Environment Climate and
Communications)




Adaptation

ACurracloe Beach Wexford

NEGI 2 | Wexford County Council will develop and progress
suitable coastal protection measures, as identified
through the monitoring and inspection programmes
(JE Apov E o E =« }( } 3 YYX

CLIMATE ACTION

WEXF::RD

OUR COUNTY. OUR OPFPORTUNITY. OUR FUTURE

exford

County Council

NEGI | Promote climate action projects
that support and protect habitats
Y X X



