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Context

• EIP – European Innovation Partnership

• Initiative co-funded by the European Commission and 
Government of Ireland (DAFM & DHLGH)

• Facilitates farmers, scientists and other experts to work together 
to develop and test new practices that are environmentally 
friendly and economically sustainable. 

CORE AIM – Innovation Learning: Road test 
new ideas and practices that can be adopted 
more widely by farmers to help achieve 
productivity, efficiency and sustainability 
objectives. 



Genesis of the Farming for Water EIP



Farming for Water EIP – the detail

• €60 million Agri-environmental scheme for farmers, 
spanning a five-year period (2023 – 2027).

• €50 million in payments to farmers for supplementary 
measures (i.e. non-regulatory) by DAFM, co-funded 
by the EU

• €10 million for operational costs by DHLGH

• Managed by LAWPRO in partnership with Teagasc and 
Dairy Industry Ireland

• Final step in the ASSAP process - funding of 
supplementary measures only

• Aims to engage up to 15,000 farmers

• Focus on water quality, with co-benefits for 
biodiversity and climate actions (Nature-Based 
Solutions)



Eligibility

• Targeted approach, focus is on areas where water quality needs to be 
restored

• 2nd cycle and 3rd cycle Priority Areas for Action (PAAs) where agriculture is 
the significant pressure

• Farms will be assessed to identify where there is a requirement for 
measures

• Nitrate vulnerable areas in the South & South-East – measures will be open 
to all dairy farmers and tillage farms that have catchment referrals for 
Nitrogen. 



Project Launch

• 7th March 2024, on the farm of David and Róisín Fay, and the Lilliput Adventure Centre

• Adjacent to Lough Ennell, Mullingar, Co. Westmeath

• Jointly launched by: Minister Charlie McConalogue, Minister Malcolm Noonan and

Senator Pippa Hackett

• Measures similar to those in the Farming for Water EIP project have contributed to

water quality improvements



EIP Project Areas of Focus



Innovation

• Applications start with a 
Rainwater Management Plan 
building on the catchment 
science

• Measures selected based on PIP 
maps, and actual scenarios on 
the farm

• Local knowledge is key –
farmer and Advisor input.  

• Adhering to ‘the right measure 
in the right place’ principle

• Measures selected, agreed and 
included in the EIP application

• Validation and verification of 
measures built-in 

• Source-Pathway-Receptor focus 



Measures 
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Farmer Training 
Courses

Nutrient 
Management Plans

Nitrogen Surplus

Catch/Cover crops

Multi species sward
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Riparian buffer 
zones

Tree Planting in 
buffer zones

Wetland ponds

Earthen bunds

Management of 
critical source areas

Water course 
crossings

Willow filter beds

R
e
c
e
p

to
r Bovine and ovine 

exclusion from 
watercourses

Solar Power Electric 
Fence

Alternative water 
supplies

Water Troughs

Vegetated Bunded 
drains



Innovation – Research Hub

• UCD, UCC, ATU, Trinity, James Hutton Institute UK, 
Teagasc Research, Teagasc ACP & others

• Mutually beneficial arrangement which leverages 
existing funding streams and connects researchers 
within the EIP to address relevant research questions

• Research projects being developed to aid validation of 
the measures being tested as part of the Farming for 
Water EIP

• Internal monitoring and testing will be designed to 
bridge gaps in validation where necessary

• Synergies with the following funding streams EPA, 
DAFM, SFI, Horizon 2020, Interreg funding and 
Teagasc Walsh Memorial

• Inaugural meeting in May.

• Baseline monitoring has been initiated in some pilots 



Progress Highlights

1. Measures & Guidance

➢ 43 measures covering the range of pressures with a bespoke option

➢ Amended based on farmer and advisor feedback

➢ Specification and guidance document completed

2. Pilots

➢ Process Pilot late 2023

➢ Kerry Pilot Spring 2024

➢ Tillage Pilot – Catch/Cover Crops with a focus on the Castledockerell

ACP (Agricultural Catchments Programme) catchment

3. ASSAP Mobilisation

➢ Training and supports for ASSAP team developed

➢ Applications received from each of the Dairy Processors

➢ Focus waterbodies selected or being selected by each Dairy Processor

4. Engagement

➢ Extensive Engagement and promotion of the project during the

summer months including the National Ploughing Championships

➢ Website is now live visit https://farmingforwater.ie/

https://farmingforwater.ie/


Project Promotion 



• Number of applications received

• Number of Dairy, Beef, Sheep, Tillage farms applying

• Average number of measures per application

• Type and location of each measure applied for

• Total payments applied for

• Total approved payments after technical validation

• Average payment claimed to date

• Number of derogation farmers applying

• Geographical distribution of applications

Key Performance Indicators



Collaboration with Industry

Dairy Industry Ireland

• Project partner along with LAWPRO and Teagasc,

representative on Operational Group and Strategic

Oversight Committee

• Working with Sustainability leads in the integration of

Farming for Water EIP into Dairy Sustainability Action

Plans

Dairy Processors

• Working with Dairy Processors including Kerry Group,

Dairygold, Tirlán and Arrabawn on supplier Water

Quality Outreach events

• 30 Dairy Advisors in ASSAP team, providing continuous

support

Meat Industry Ireland

• Engagement with MII and Meat processors (KEPAK, ABP

and Dawn Meats) to identify actions which will support

water quality

• Potential to provide additional advisors to make

applications



Collaboration with Local Authorities
Process to be worked out 

1
• Local Catchment Assessment

2
• Where agriculture is the significant 

pressure – refer it to Water EIP 

3
• ASSAP Advisor /Water EIP Team 

carries out on farm assessment

4
• Supplementary measures are 

recommended

5
• Where applicable Advisor / Water 

EIP team makes an EIP application 
on behalf of farmer

6
• EIP team receive and approve 

application and farmer installs 
measures



Other Potential Agency Collaborations 
will be explored throughout the 

project  for complementarity  

• Natural Water 
Retention 
Measures

• Nature Based 
Solutions to 
manage road run 
off /flooding 

• Drinking water/ 
source protection

• Fisheries 
enhancement

• More 
collaborations? 
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Thank You

Questions may be asked through the SLIDO app using the 

QR code on the rear of your lanyard


