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Overview: Abnormal Loads
• S.I. No. 5/2003 sets the maximum authorised weights and dimensions 

for mechanically propelled vehicles and trailers on public roads above 
which a Abnormal Load Permit is required.

• No notable developments in the application or assessment processes 
of Abnormal Loads in recent past

• Currently several developments underway 

• Largely driven by government policy in the following areas:

 - Digital Public Services Plan 2030

 - Climate Action Plan

 - The Road Safety Strategy 2021-2030
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Single Application & Payment Point
• Digital Public Services Plan 2030:

‒ 100% of key public services available online

‒ 90% of applicable services consumed digitally.

• Current Abnormal Load Application Process:

‒ Paper/Email Based system

‒ Separate applications form required for each LA

‒ Separate fee payment made to each LA

• Abnormal Load Working Group Established

‒ Develop Single Application & Payment System

‒ Chaired by MCC, with reps from RMO/TII/LA’s
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Exceptional Abnormal Loads (>180t)
• The Climate Action Plan 2025

‒ Sets key decarbonisation activities

‒ Indigenous renewables  - Wind and Power

‒ Key components turbines, transformers and battery storage

‒ Significant pipeline of ALs greater than 150t and up 570t road transport 

‒ Risk to structures and pavement

• RW18/24 Exceptional Abnormal Loads:

‒  Provide clarity on assessments for EAL’s exceeding 180t

‒  Currently under review – update pending

‒  Assessments widely acknowledged as specialised area 

‒  Need for central support unit identified
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Vehicle Weights Checking & Compliance
• Management of Abnormal Loads is a critical component Road 

Safety Strategy

• Evidence of Significant Overloading:

 - Increased braking distance

 - Reduced vehicle stability

 - Mechanical failure (incl. blowouts)

 - Bridge Collapse (Axle Loads/Total Loads)

 - Pavement Failure (4th Power Low)

• Vehicle Weights Checking and Compliance Group

 - RSA/AGS/DoT/Other Stakeholders

 - Establish compliance requirements
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MyCoCo: A Coordinated Digital Solution for

 Abnormal Load Permits

Carmel O’Hare, 
Director of Corporate Services, Innovation and Emergency Management
Monaghan County Council
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Contents
• The Haulier Story

• Systemic Issues

• Scale and Demand

• Why MyCoCo 

• The Coordinated Process

• Videos

• Practical Benefits

• Data, Insight and Future Potential 

• Governance and Pilot

• Funding and Next Steps
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The Haulier Story
One Job - Four Councils, Four Processes

Local Authority Fee Format Permit Issued

Council A €150 Manual form, scan, invoice, phone 
payment

6 working days

Council B €150 Online form with bank details, fee 
processed after permit issue

2 working days

Council C €180 Payment in advance, online form 
requires receipt number

1 working day

Council D €225 Online form, email, invoice, phone 
payment

5 working days

Separate application also required to An Garda Síochána
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Systemic Issues
Fragmented Process, Fragmented Visibility

• No shared view of multi-county journeys

• Inconsistent timelines, fees and conditions

• Multiple agencies involved, working independently

• Complexity impacts experience and compliance
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Scale and Demand

Abnormal Load Permits: Volume and Activity 

• RW 23 of 2024 Abnormal and Exceptional Abnormal Loads Survey - 

Survey of Movements

• Period covered: January 1st, 2022 to October 31st, 2024 
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Why MyCoCo

• Earlier work paused due to governance maturity

• Platform now proven at national scale

• Department of Transport sought sector developed digital solution

• Improved coordination and user experience, without changing 

legislation
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The Coordinated Process

• One application and one payment by the haulier

• Each local authority processes its section of the route

• Each authority issues its own permit

• Permits combined into one digital file
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Videos

• The Haulier Experience – Submitting an application

• The Local Authority View – Processing Permits
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Practical Benefits

• Haulier and Haulier Agent Accounts

• Haulier Dashboard

• Vehicle, trailer, insurance details stored for easier application

• One application and one payment 

• Single digital file containing all permits 

• More consistent experience across counties

• Shared visibility for local authorities
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Data, Insight and Future Potential
A single national view of routes, volumes and patterns of movement 
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Governance and Pilot

Sector-Led Design and Validation

• National working group established in 2024, two sub-groups

• Representation from local authorities, Dept. of Transport. TII, 

AGS, RMO, CCMA TIN

• Multi-authority pilot underway led by Limerick City & County 

Council
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Funding and Next Steps

Pilot to National Rollout

• Development fully funded by Department of Transport

• Recommendation to CCMA after Pilot

• Year one costs for all LAs fully funded (onboarding, user training, 

hosting, support)

• Phased rollout subject to endorsement from CCMA
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RW18/2024 
 

 Management of Exceptional Abnormal Loads

Seamas O’Reilly 
Senior Executive Engineer
Limerick City and County Council.
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Contents
• Background

• Lessons Learnt and process adopted in Limerick City and County Council
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Contents
Limerick is a gateway to Ireland given its ports and access to the national road network. Midlands 
accessible from M7, Western seaboard via N18, South via N20 and N24 and west via N21 and N69.   
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Destination LAs Gross Weight

Limerick Port to Shannonbridge Limerick, Tipperary, Offaly 300 T

Limerick Port to Kilonan Power Station Limerick 367 T

Limerick Port to Garreenleen 110kV Substation Limerick, Tipperary, Offaly, Laois, Carlow 253 T

Limerick Port to Erinka Limerick, Tipperary, Offaly, Laois 237 T

Limerick Port to Ballyroe (Lead by Cork CoCo) Limerick, Cork 237 T

Limerick Port to Tarbert Limerick, Kerry 336 T and 
227 T

Limerick Port to Coolnabacky Limerick, Tipperary, Offaly, Laois 557 T

To date we have managed a number of EAL using the Management of 
Exceptional Abnormal Loads process

Given the number of Movements managed we have established a methodology, and this 
presentation is provided to outline how we have chosen to manage these movements
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9 steps program
STEP 1 – First Contact 

STEP 2 – Stakeholders 

STEP 3 – Route and Structure review

STEP 4 –Tender for LA Peer Reviewer

STEP 5 – Identify Project needs

STEP 6 – Insurances

STEP 7 – RW18/2024 Process

STEP 8 – Other Considerations

STEP 9 – Movement
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Step 1- First Contact
The Haulier should identify the following

 The proposed preferred route

• Outline roads to be driven

• Contra flows/Potential closures 

• A list of the known structures that they intend to 
cross

• Details of the vehicle and load to be moved

• Loadings/Dimensions

• Push/Pull set up

• How many Movements

• Target Dates for movement 
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Step 2 - Stakeholders
Upon review of the route the stakeholders should be identified, this is generally best done by each LA in their 
area.

Stakeholders can be

• LAs

• TII

• Irish Rail

• Waterways Ireland

• ESB

• PPPs

• Mmarc Contractors

• Bord Gais
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Step 2 - Stakeholders
Initiate the process with a Teams call inviting all impacted LAs and known stakeholders.

Within this call a Lead Authority should be appointed.

Lead Authority Responsibilities

Coordinate communication between the Applicant and the LAs + Stakeholders

Chair and organise meetings

Run Tender for appointment of LA Peer reviewer

Manage LA Peer Reviewer including arranging payments etc

Have a general overview of the process
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STEP 3 – Route and Structure review

It is important to review the routes and noted structures 

provided by the Hauliers. 

This is the opportunity for LAs to identify additional 

structures of concern and require assessment.

TII Bridge Managers / Area Engineers / LA Bridge 

managers

Maps of Bridge locations

Collate Known Information on structures
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STEP 3 – Route and Structure review

Structures on Regional and Local Roads should be identified

While smaller drainage crossings etc may not need to be 

included in the assessment larger historical culverts may 

warrant inclusion. 

Additional National Road Structures should be identified

Under 2.0m span is the LA responsibility and will not be 

included in the TII Database.
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STEP 3 – Route and Structure review

For Example N69: Mount Trenchard Culvert pictured is not a TII 
structure but should be included in assessment

N69 Sea Wall: Not a traditional structure but needs to be 
considered in assessment 
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Step 4 - Progress RW18/2024 & Tender for LA Peer 
Reviewer

• Agree Route in Principle, the Assessment list and allow the Haulier to progress the RW18/2024 process.

Peer Reviewer

• Lead Authority to run Tender for Peer Reviewer using Framework on Etenders.

• Limerick City and County council ran a National framework seeking assistance from a suitably qualified 

consultant with respect to the management, review and final recommendations associated with the 

RW18/2024 process 
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Step 4 - Progress RW18/2024 & Tender for LA Peer 
Reviewer
Scope of Services

The overall purpose of this frame work will be to provide the Local authorities with the structural expertise 
to enable them to review and adjudicate on submissions made by abnormal load applicants. 

A high level overview of the services expected are listed below

The consultant will need to have a detailed understanding of the process as outlined on the flow chart or 
subsequent versions of this chart and be in a position to determine if the submissions made by applicants 
meets the steps outlined or are any assumptions made are reasonable and accurate.

The consultant may wish to undertake site visits of the proposed route to gain an understanding of the 
crossing points in question.
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Scope of Services Continued

The consultant will be expected to peer review and comment on the bridge assessments, regarding the 
methodology used, assumptions made and the conclusions of the report.

The consultant will be expected to review and advise on any mitigation measures identified by the 
applicants, including but not limited to over-spanning or proposed rehabilitation works carried out on a 
bridge. The consultant will be expected to peer review and comment on the mitigation measures, regarding 
the methodology used, assumptions made and overall design philosophy.    

The consultant will be expected to advise, agree and manage any monitoring proposals that are 
required as part of the process, including onsite monitoring where necessary. 

It is expected that the routes assessments will cover Motorway, National, Regional and Local Roads.
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Step 4 - Progress RW18/2024 & Tender for LA Peer 
Reviewer
8 Consultants qualified on the framework

• Atkins

• Fehily Timoney

• Hewson

• Langan

• OCSC

• Punch

• ROD

• RPS

Allows independence from schemes and Hauliers

Information was provided regarding this framework in RW 23 of 2025
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STEP 5 – Identify Project needs
Common Data Environment 

• Depending on the size and complexity it may be beneficial to 

create a Common Data Environment. 

• A CDE such as Sharepoint can be created to act as a repository 

for reports photos and information ascertaining to the EAL 

movement. Avoids need for emails and track report revisions etc.

Identifying the technical team and information team groups

• You will most likely have a technical team which are directly 

involved in the approval process of the movement

• You will also have an information team who need to be aware of 

the progress of the process and the dates of movement etc.
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Step 6 - Insurances

• Insurance requirements can vary wildly across different routes and movements.

• PPPs may have their own separate requirements

• Currently our approach is to review the route and identify the estimated rebuild cost of the most 

expensive structure. This is set as the minimum level of insurance required.

• Request, Motor Insurance with a Third Party Property Damage indemnity limit of not less than €xxxx

• Would suggest speaking to IPB regarding the selection of insurance levels 

* Roads with specific requirements may need greater levels of insurance so this needs to be examined 

nationally and levels set. 
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Step 7 – RW18/2024 Process
Follow the RW18/2024 process 

• Carryout necessary reviews of reports. 

• Items to expedite

• Overbridging 

• Understand any potential overbridging from a structural perspective 
and also the installation and removal of same is important. This can 
lead to road closures and TM impacts as well as structural issues.

• Monitoring

• Agreeing monitoring proposals early is key as this can lead to some 
installations being required on bridges

• You may need to carryout baseline monitoring 

• Alternative routes

• Should Alternative routes be proposed based on assessments. 
Identify ASAP.
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Step 7 – RW18/2024 Process
Follow the RW18 process 

• Regular update meetings regarding progress and proposed 
mitigations.

• Track comments/queries through a shared sheet and the 
close out comments as responded to. Normally managed 
by peer reviewer.

• Open Lines of communication between Peer reviewer and 
Haulage team.

• We don’t ask for CAT III Calcs unless we have a specific 
issue, we just look for a cert to be provided.

• Sample cert has been developed which the DoT may look 
to role out for guidance
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STEP 8 –Other Considerations
• Consider TM requirements, Road Closures and associated statutory period. 

(National Road = National Paper)

• Impacts on road furniture – Signs, Traffic Lights, Barriers 

• Associated ROLs required for advance works.

• Where can advance works be maintained, left in place to accommodate 
future movements.

• We look for written confirmation that other stakeholders are on board

• AGS

• MMArc contractors are aware of proposals 

• Confirmation letters from Irish Rail. 

• Unless all LAs are happy we do not issue any permits. Either the route works 
or it doesn’t. This avoids unnecessary pressure being put on an individual 
LA. 
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Step 9 – Proceed with Movement
• Once all elements in place and all agreements and conditions agreed ALP can be issued.

Suggestions

• Send out Road Traffic notifications prior to movements

• If there are multiple deliveries, we would look for an inspection between deliveries. Usually can 

be a week or so between movements. 

• On site supervision recommended to ensure conditions adhered to.

Session : 1 Progression & Development on the Movement of Abnormal Loads



EAL Limerick to Coolnabacky
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EAL Limerick to Coolnabacky
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THANK YOU

Session : 1

Cian Ó Céilleachair– Engineering Inspector,  Department of Transport
Carmel O’Hare, Director of Corporate Services, Innovation and Emergency Management, Monaghan County Council

Seamas O’Reilly, Senior Executive Engineer, Limerick City and County Council
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Join the Q&A session at Slido.com 
and enter 2063208 or via the QR 
Code.
Questions must include name 
and associated Local Authority 
to be considered by the panel.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46

