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1. T-SAP II 
Overview & 
Context 
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The Draft Plan – At a Glance 
❑ Revised adaptation objectives that align to the NAF vision, guiding principles and themes.

❑ Assessment of extreme weather impacts  ‘likely’ 4.5RCP and ‘worst-case’ 8.5RCP IPCCC scenarios projected 
over 2030, 2050 and 2100 timeframes

❑ 49 priority risks identified across all transport modes and climate hazards, from a long list of 114.

❑ 40 ‘smart’ actions co-developed with transport stakeholders.

❑ Including 14 cross-cutting actions including, capacity building, financing, NbS, and just resilience. 

❑ Implementation supported by 13 high-level KPIs, and proposed adaptation champions within each transport 
sub-sector.

❑ Incorporates feedback from the CCAC, EPA on environmental requirements, and the public.
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Adaptation Planning Context - What’s New? 
More Severe Climate Impacts:
❑ National Framework for Climate Services
❑ Met Eireann – TRANSLATE
❑ National Climate Change Risk Assessment
❑ Risk Assessment and Action Co-Development across 7 transport sub-sectors~ Road, Bus, Active 

Travel, Heavy Rail, Light Rail, Aviation, Maritime.
❑ Case Studies of recent extreme weather events impacting transport

Evolving Policy and Legislation:
❑ National Adaptation Framework (2024)
❑ Sectoral Planning Guidance – Approach and Methodology
❑ EU Adaptation Strategy, EUCRA, and EU CER Directive
❑ EU Strategic Environmental Assessment & EU Habitats Directives

Growing need for transport infrastructure and services:
❑ Transport demand growth, macro-economic trends and population growth
❑ Expansion of public transport, active travel and electrification
❑ State of climate change adaptation readiness Pilot Monitoring Reporting Evaluation and Learning 

Framework (2023-25) 
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Climate trends in Ireland under different scenarios
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A Transport Network Perspective
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2. Process & 
Methodology
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Sectoral Planning Guidelines
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Risk Assessment to Action Development 
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3. Priority Risk & 
Impact 
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Cascading 
Risks & 
Impacts
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4. Action Co-Development 
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T-SAP II Goals and Objectives
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T-SAP II Actions
❑ Aligned to the Plan objectives and developed across 5 themes 

▪ Legislative, Regulatory or Policy Change
▪ Nature-Based Solutions
▪ Behaviour/Organisational Change
▪ Technical Solutions
▪ Adaptation Financing

❑ All Actions screened against relevance for just resilience, nature-based solutions, and 
maladaptation; Mitigation Co-Benefits were also considered

❑ 40 Actions across transport sub-sectors including 14 cross-cutting actions, including:
▪ Undertake additional research on future projections for key climate hazards
▪ Undertake a climate adaptation skills gap analysis and deliver training
▪ Map interdependencies between transport modes as they relate to climate resilience
▪ Develop an efficient planning route for critical transport infrastructure projects

❑ Lead and supporting roles assigned, resources needed, and timelines and milestones identified
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T-SAP II 
Road 
Actions
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Action Implementation – Next Steps
❑ 40 Actions under TSAP II across 7 Modes and ‘Cross Sectoral’

❑ Establish a Baseline Reporting Framework: 

Step 1 -  Confirm milestones and breakdown to tasks level and key deliverables
Step 2 -  Assign task owners, estimated start-finish times and dependencies

❑ Kick-off meetings held with all Sectoral Action Holders - ‘Action Breakdown’ for all ‘Sectoral’ 
Actions

❑ Quarterly meetings with Champions – Action Breakdowns as Framework

❑ T-SAP II Action Log and Dashboard for internal reporting, aligning with CAP reporting framework
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5. Governance & Monitoring 
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Governance
❑ LACAPs - independently elected local government – annual report

❑ SAPs are implemented & reported on to Sectoral Ministers

❑ National Adaptation Steering Committee (meets quarterly)

❑ Task Force on Adaptation - barriers & crosscutting issues

❑ Climate Change Advisory Council – Annual Report & Scorecard
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https://www.caro.ie/the-caros/what-we-do/caro-end-of-year-report
https://www.climatecouncil.ie/councilpublications/annualreviewandreport/CCAC-AR2025-Adaptation-final.pdf


Monitoring 
Reporting 
Evaluation & 

Learning
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Core Resilience Indicators
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MREL 2026-2030
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THANK YOU

Andrea Lennon, Climate Adaptation, Department of Transport

For more information see the gov.ie Transport Adaptation webpage
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Join the Q&A session at Slido.com 
and enter 2063208 or via the QR 
Code.
Questions must include name 
and associated Local Authority 
to be considered by the panel.
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